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Northwest Colorado Energy Steering Committee
June 9, 2010 Meeting Minutes
9:00 to 11:00pm Center of Craig building, Craig

Attendees: Terri Estey, Ray Beck, Terry Carwile, Susan Holland, Tim Winter, Linda Dill, Gene Bilodeau, Kate Nowak
I. 
Introductions – welcome Linda Dill, CO Workforce and Gene Bilodeau, CNCC.  There has been mentioned that I do not have all the representatives on the committee. Kate will work to invite other key players to the team.
II.
Review mission statements and agree on one draft- Kate will take a stab at creating a mission statement from all the input and circulate the statement via email.  Please provide your feedback via email.  We hope to have a good working draft by the next session.
III.
PEST Analysis (Political, Economic, Social and Technological) We looked at what is the “market” for the new energy economy in our region.  
Political: We felt there was political sensitivity particularly in Moffat and Rio Blanco regarding the term “new energy economy”. We felt people did not understand what the term meant and was sometimes understood as a code word for anti-fossil fuel.  There was a recommendation for Yampa Valley Partners to meet with the editorial board of the Craig Daily Press and do some education on the term and what it means.  We need to get some political buy into programs that are good for our constituents.  (i.e. PACE) We also acknowledged that we need all energy sources- not one over another source but all sources growing thus creating a balance in energy sources.
Economic:  We have successful performance contracting stories to tell in all three counties.  The focus on energy efficiency can and will improve our economy – job creation, cost savings, training.  There is a lot of federal money to be had regionally for EE and RE projects.  Examples are USDA and DOE.  We also can help our economy by not only focusing on government buildings but also residential, schools and commercial energy efficiency.
Social: The economy has driven consumer behavior to look at energy efficiency as a means of cost savings.  It was mentioned that people are more engaged when they volunteer versus have something forced down their throats. (keep this in mind when we educate).  We need to educate consumers on what is available short term and what is available long term such as programs like PACE (Property Assessed Clean Energy).  It is critical to get our utilities to participate.
Technological:  We felt the region is ripe for technology advances such as Compressed Natural Gas (CHG) stations and sources.  And we felt we are ready and accepting of new technological advances.

IV.
SWOT analysis (Strengths, Weaknesses, Opportunities, Threats)  What are our SWOT in our region regarding energy efficiency and what our steering committees mission wants to accomplish.
Strengths:  

· We have abundant natural resources: coal, gas, sun, wind, geothermal, beetle kill wood.

· Yampa Valley Sustainability Council – education/clearinghouse for many initiatives. (i.e. deep roots, talking green, zero waste, green building, etc.)

· Northwest Colorado Energy Steering Committee: we present a unified front to the region

· We are energy centric – as a region we have energy as a main focus

· Yampa Valley Economic Development Council

· CNCC and CMC are good economic drivers as they expand their buildings and campus, they show leadership in energy efficiency, are progressive

Weaknesses:

· We feel our region as a whole has a lack of education on energy efficiency.  And as a priority.

· Geographically remote- transportation intensive

· Fear of what the new energy economy means and fear of what energy efficiency means (does it mean my husband the coal miner will be out of a job?)

· Unknown political scene and future legislation

· Our population base is small therefore some programs will not be effective here.  It is hard for small companies to last.

· We are not on the I70 corridor and therefore get bypassed for some good viable programs.

Opportunities

· Train workforce and help people who have been out of work for a while through psychological and skill set training.  Provide more on the job training opportunities.
· Education of the public and the workforce. Education of government, commercial and residential sectors

· CNG stations

· Hands on training and education by GEO grant YVP and CNCC/CMC

· Main Street program

· Networking – contractors and consumers, colleges, workforce, facility managers

· Share resources across region so we are not duplicating efforts and to save money.

· We have the opportunity to do real projects with this energy plan

· We have the opportunity to manage change within our region

· Work at programs that are tailored here

· Economic benefit- job creation, cost savings, etc.

Threats

· Legislation that hits our fossil fuels hard and eliminates jobs

· Legislation that pits coal against gas

· Lack of energy efficiency public education 

· Utility rate inertia – same rate for years- when it increases will we have a huge hike?

· That energy efficiency will get loss in the shuffle.  If there are other energy efficiency initiatives, our Northwest Colorado Energy Steering Committee will either get diluted or not be effective
· Potential political shift where our efforts are not supported

· Burning fossil fuels does affect air quality.  We acknowledged the vast improvements that have been made on power plants.
VI.
Next meeting we will confirm our mission and vision draft, be discussing our gap analysis and benchmarking.  Our homework is to give some thought on how we will measure our success.

Next meeting July 8, Thursday morning 9:00 to 11:00am at the Center of Craig building
