STATEMENT OF WORK
Governor’s Energy Office
community energy coordinator

Yampa valley partners

General Description of the Community Energy Coordinator Grant 

The general purposes of this grant are the following:

· Build local capacity and position the region for future New Energy Economy activities

· Develop the region’s three-to-five year strategic sustainability plan and related action plans

· Provide for knowledge transfer from GEO staff to the Community Energy Coordinator and the region

· Position the region to more readily access GEO programs and funding opportunities

· Allow Colorado communities to successfully compete for national and international energy economic development and funding opportunities 

The Community Energy Coordinator is expected to provide services to the community and interact with GEO staff.  

The Community Energy Coordinator’s community responsibilities will be to do the following:

· Convene an advisory board, made up of community leaders, who will provide regular input and feedback regarding the progress of the Partner’s sustainability work in the community
· Develop a strategic sustainability plan (STRATEGY) to specifically address plans to reduce fossil fuel emissions in the multiple jurisdictions covered under the grant
· Coordinate community efforts to implement the STRATEGY and GEO Programs

· Conduct New Energy Economy community outreach and educational events at least quarterly

· Respond to energy-related grant proposals and manage awarded grants

· Maintain information about community energy efficiency and renewable energy incentives and programs in the GEO database 

· Participate in GEO public outreach stakeholder group discussions 

· Services will be provided for 2 years to the counties of Routt, Moffat, Rio Blanco as a regional effort.
The Community Energy Coordinator and the GEO will

· Have ongoing, frequent interactions, with the assigned GEO regional representative acting as the primary GEO point of contact

· Participate in a formal quarterly review, to ensure efficient use of resources and evaluate progress

· Participate in GEO’s Community Energy Coordinator training sessions

· Develop and or maintain partnerships with local utility providers, community groups active in energy and conservation activities, and local government leaders and elected officials
· Communicate regarding GEO’s renewable energy and energy efficiency programs.  The Community Energy Coordinator will be expected to understand and participate in those programs, as applicable to their communities.
Community Energy Coordinator Deliverables 
	Deliverable
	Written Report or Notification Due Date

	Determine the make-up of a community advisory board.  The advisory board will consist of representation from each county and each city or town considered of adequate size for participation.   Representation will include elected officials; city and county, utility provider, higher education, workforce development, and economic development staff; and community non-profit and businesses.
	 15 days after P.O. effective date

	Convene first advisory board meeting 
	45 days after P.O. effective date

	Provide GEO with a preliminary assessment of the demand for GEO programs and requirements to implement in the region
	30 days after initial GEO CWC training session

	Develop a strategic sustainability or energy plan (STRATEGY)
	Completed and approved by key stakeholders and GEO  within nine months of the P.O. effective date

	Develop an action plan to implement the STRATEGY. GEO and CEC will document a list of the tasks associated with the action plan. Action Plan shall include a minimum of the following topics:

· Residential and commercial building audits and retrofits
· Outreach and Education plan to inform and educate the public and provide a call to action for energy efficiency (EE) and renewable energy (RE)
· Plan to attract new EE and RE businesses to the community 

· Plan to educate local EE and RE contractors regarding EE and RE opportunities provided by GEO programs

· Plan to identify and address gaps in EE and RE training within the community 
· Plan to identify and explore residential, commercial, and utility scale renewable energy opportunities within the community.
 
	Completed and approved by key stakeholders and GEO within 60 days of the completion of the STRATEGY

	These topics will be addressed after training from GEO to be incorporated as needed in the STRATEGY.

· Working with the Colorado Department of Transportation, the GEO, and local governments, identify opportunities to reduce energy-related impacts of transportation.

· Consult with the Pollution Prevention Advisory Board and local governments, to develop a material conservation plan to implement activities to increase participation in material conservation programs, which reduce energy impacts.

· Work with the Colorado Water Conservation Board to develop water conservation plans if not already in place.  
	Completed and approved by key stakeholders and GEO within 150 days of the completion of the STRATEGY

	Facilitate the implementation of approved action plans for energy, water, waste management as identified in the Action Plan above.
	Ongoing - post completion of action plans

	
	

	GREENING GOVERNMENT - Serve as the local point of contact for the GEO Energy Performance Contracting (EPC) program.  Develop an EPC feasibility plan with the goal of reviewing all municipal and county buildings for EPC opportunities.  
	Within 180 days of the P.O. effective date

	GREENING GOVERNMENT - CEC will provide the county and municipal governments with a copy of the state’s Environmentally Preferable Purchasing policy, and recommend it as a guide to developing sustainable purchasing processes for local governments.
	Within 180 days of the P.O. effective date

	ENERGY ASSESSMENT– Contact the local utility providers to determine the community’s energy profile.  The profile will specify the percentage of electricity, natural gas, and other heating fuels used in the residential, commercial, industrial, and agricultural sectors.
	Develop short, mid, and long-term community clean energy goals within 180 days of the P.O. effective date

	LOCAL BUILDING CODES - Working with the Department of Local Affairs, develop a plan to upgrade residential and commercial building energy codes by February 2017 and identify Land Use Codes that impact the implementation of EE and RE projects.
	First anniversary of the P.O.

	Deliver community energy and sustainability training, public outreach or education.  
	Each calendar quarter during the grant period (minimum)

	Act as the community point-of-contact for GEO programs, rebates, and grants
	Ongoing

	Provide GEO with status report and summary of project expenses
	First business day of each month

	The CEC shall regularly interact with GEO to ensure smooth communications.  GEO will conduct a formal quarterly review with the CEC to ensure efficient use of resources and identify gaps in implementation. 
	Each calendar quarter during the grant period


Personnel
Yampa Valley Partners is expected to hire a new employee(s), independent contractor or designate an existing employee(s) to serve as the Community Energy Coordinator (CEC).  The CEC will participate, either in person or via web or telephone conference in the following GEO training programs:

	Knowledge Area
	Governor’s Energy Office Will Provide 
	Frequency
	GEO Resource

	Support the adoption of GEO programs 
Develop an Energy Efficiency and Conservation Strategy 
	Education on SEP programs and an outreach training for community event

STRATEGY template

 “Best Practices” references


	On session and ongoing as needed
	Local Program Manager (PM) and Regional Representatives

	Greening Government
	GEO Energy Performance Contracting (EPC) processes, model contracts, training

Environmentally Preferable Purchasing policy template and training

Fleet management template and training

Guidelines to creating a Green Team

Provide “Best Practices” references

	Two sessions
	Greening Government  PM

	Residential Energy Efficiency
	Weatherization Program overview

Residential EE training

Provide “Best Practices” references


	Two sessions
	Residential  PM

	Commercial  Energy Efficiency
	Commercial EE training

Provide “Best Practices” references

Webinar(s) / in person training 


	One session
	Commercial PM

	Local building codes
	Training session - residential and commercial building energy codes 

Provide “Best Practices” references


	One session
	Department of Local Affairs

	Renewable energy
	Overview of residential, commercial, and utility scale renewable energy technologies

Provide “Best Practices” references


	One session
	RE Team

	Transportation
	Colorado Department of Transportation and DOLA to provide best practices and overview regarding land use and energy-related impacts of transportation.

Provide “Best Practices” references


	One session
	Outside resource

	Material conservation
	Pollution Prevention Advisory Board and Colorado Association for Recycling guide to develop a material conservation plan to implement activities to increase participation in material conservation programs, which reduce energy impacts. 


	One session
	Outside resource

	Water Conservation
	Colorado Water Conservation Board overview of   water conservation strategies.  

Provide “Best Practices” references


	One session
	Outside resource

	
	
	
	

	Green jobs
	Colorado Department of Labor and Employment workforce development green jobs coordinator overview of training and employment opportunities.

Provide “Best Practices” references


	One session
	Green Jobs Coordinator

	Outreach and Education
	Greening community events best practices

Outreach material templates 
Access to Information system training including Web interface and data management system 


	One session
	Public Outreach  PM

	Financing energy efficiency and renewables
	Templates

Best Practices

Ballot Language

Grants, financing

Power Purchase Agreements


	One session
	Finance PM

	Calculating Carbon Emissions
	Colorado Carbon Fund guidance to calculate and reduce carbon emissions.

	One session
	CCF PM

	Peer to Peer Networking
	Opportunity to meet and network with GEO New Energy Community Agents / Community Energy Coordinators

	Quarterly
	Local PM

	Governor’s Energy Office Emerging Topics
	Presentation from Governor’s Energy Office director and technical experts – emerging topics, vision.
	One session
	GEO Director, Deputy Director, others


In addition to the training modules listed above, the CEC will have access to the GEO Regional Representatives for one-on-one guidance, as well as access to contacts at the Colorado Departments of Transportation, Natural Resources, Public Health and Environment, and Local Affairs to assist with the development of strategies and action plans noted in this statement of work.  

The CEC will work an average of 24 to 30 hours per week.  The CEC is expected to be available to the public during normal business hours and outside of business hours as required to attend related community events.  The CEC will return phone calls within 24 hours and e-mail correspondence within 48 hours of day of receipt.  The CEC shall designate a back-up contact for occasions when the CEC is away from the office due to business-related events, illness, and vacation.  The CEC will be accessible to the community or for meetings at Yampa Valley Partner’s office or other locations as appropriate office in one of the 3 counties.
The CEC is expected to have a minimum of the following skills and abilities:

· Ability to effectively convey complex and new information in a public forum

· Written and verbal communication skills, including the ability to facilitate group discussions and develop consensus

· Excellent organization skills and the ability to provide timely follow-up
· Experience in community organizing or the non-profit sector
· Experience or education in a resource conservation field

All announcements for the CEC position will be posted in accordance with the State of Colorado’s guidelines concerning the American Recovery and Reinvestment Act.

Replacement 

If a CEC must be replaced during the duration of this contract, the vendor shall act immediately to secure an acceptable replacement, and will maintain a level of service acceptable to GEO in the interim.

If an acceptable replacement cannot be found within 45 days, the GEO has the right to terminate this agreement.

Acceptance Criteria
The GEO shall determine if deliverables meet a satisfactory level of completeness and quality.  If GEO determines that a deliverable does not meet a satisfactory level, the GEO and the vendor shall work together to bring the deliverable to a satisfactory level.  If the vendor is unable to meet a satisfactory level or completion, or does not provide deliverable in a timely fashion, the GEO may terminate this agreement.
Payment

Installments 

a.
installment payment amount no greater than 25% of contract at the time of contract execution
b.
installments payments due upon

i.
acceptance of deliverable
Additional 10% payment at the acceptance of the strategy sustainability or energy strategy
Additional 10% payment at the acceptance of the community energy action plan

iii.
periodic schedule 
Payments shall be made monthly after the three installments are paid.  Monthly payments will be pro-rated based on the remaining amount of the contract.

Cost Reimbursement
There will be no cost reimbursement under this contract.  Vendor is responsible for the payment of fringe benefits and direct and indirect costs associated with the CEC.  This includes the cost of travel, office expenses, and supplies.
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