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Northwest Colorado Energy Steering Committee
May 27, 2010 Meeting Agenda Notes
2:00 to 4:00pm American Legion, Craig

Present: Terry Estrey, Ray Beck, Terry Carwile, Kai Turner, Pat Hooker, Tim Winter, Steve Hoots, Jim Chappell, Susan Holland, Angela Ashby, Darcy Trask, Kate Nowak

I. 
Introductions & Expectations  

Northwest Colorado Sustainability Advisor Group name changed to Northwest Colorado Energy Steering Committee.  We felt this was a better description of who we are and what are charged to accomplish.

Our Expectations of this steering committee:

· Bring an open-mind, be respectful of others

· Our region’s voice is heard.  We are driving the train

· Our plan helps our economy

· Build a strong team

· Excited to get to know people from our neighboring counties

· Regional understanding

· Strive for consensus and have a consistent voice for our region

· Reach across county lines and help one another.  Build support

· Collaboration without duplication

· Look at models of other plans

· Educate public on sustainability

II.
Perception Exercise

The purpose of this exercise is to understand that people come to the table with different backgrounds, experiences and knowledge base that make up their perceptions.  No one’s perception is “right” over another’s.  There is more than one way to see a situation as indicated by the woman’s picture.
III.
Strategic Planning Process Overview. We reviewed the process of creating a strategic plan.

Step 1 Develop a mission and vision

Step 2 Conduct an environmental scan

Step 3 Gap Analysis

Step 4 Benchmarking

Step 5 Strategic Issues

Step 6 Strategic Programming (goals, action plans, tactics)
IV.
Discussion to develop mission and vision statements

We started to create our mission statement. Based on the following:

The mission of Northwest Colorado Energy Steering Committee is to __________ (do what) so that _____________(who) will ___________________(derive what benefit)

We created a word and thought list to help us get going.

	· Educate/ Inform

· Promote collaboration

· Investigate/evaluate

· Share

· Communicate intensions

· 10 year direction/policies

· Efficient

· Profit

· Jobs

· Economy

· Independent
	· Promoting local energy resources

· Promoting local energy independence

· Where do we get our energy? People don’t know

· How do we power our needs?

· Balance

· Fully realize our resources, less waste

· Energy efficiency

· Get projects done

· Land use

· Sustainability- use resources efficiently and with balance


Brainstorm mission statements

· The mission of the NWCE Steering Committee is to promote collaboration and communication within the tri-county region so that long-term energy sustainability will promote and ensure a healthy energy economy.

· To understand and advise others about how to balance the needs of our entire region efficient energy generation use and natural resource use so that our communities are sustainable.

· The mission of the Northwest Regional Steering Committee is to communicate and promote new and advanced technology towards energy efficiency that will help reduce our carbon footprint, while maintaining a balance with our current energy resources. 

· Inform, educate and promote wise energy efficiency to obtain long term sustainability. 

· Promote wise energy efficiency in the tri-county area to obtain long term

· The Energy Steering Committee will inform, educate and promote practices that will give citizens of Northwest Colorado viable options for efficient energy use.

· Promote Northwest Colorado advancing our economic position through true energy efficiency evaluations and increase responsible use of our abundant national resources.

· The mission of Northwest Colorado Energy Steering Committee (NCESC) is to educate and communicate sustainable and energy efficient practices so that our tri-county area will utilize our resources effectively and help our local economies.

· Collaborate with the Tri-county region in creating a sustainability plan that is congruent with the diverse economies which promote energy efficiency, job creation (economic opportunities) through increased local energy resources.

· Energy Plan- how much are we using now?, electricity, propane, natural gas.  Where does it come from? How much will it cost in the future? How does it affect our hunting, fishing tourist economy? Can we create jobs with energy projects? Where does our natural gas go and how do we have income as a region from the production?  Goals for the future- Do we want to be locked into another 20year contract with Xcel? Are our natural gas prices to be driven up by Xcel’s need to convert old coal plants? Can we do more with existing coal plants? Who runs them and where does power go?
V.
Your role on the steering committee
We talked about who is not on our committee and who needs to be asked. Suggestions: someone from Oak Creek/Yampa, a banker, Tri-State and the Hayden plant-Mark Stuart, Moon lake-Bob, more business representation.

Our role is to communicate the steering committees progress to our constituents and solicit feedback to bring back to the committee.

VI.
Discuss next meeting – set specific day and time of month

Our next meetings are as follows:  June 9, 9:00 – 11:00am, July 8 9:00am – 11:00am and August 12, 9:00-11:00am.  All meetings will be in Craig.  The June 9th meeting will be held at the Center of Craig building at 601 Yampa Avenue.  
